Message

From: Beal, Madeline [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=291BA88A5DES4AB7ASC6F1789C7985E8-BEAL, MADEL]

Sent: 9/11/2022 7:16:16 PM

To: Jenkins, Brandi [Jenkins.Brandi@epa.gov]

Subject: FW: EtO Coordination Meeting

Attachments: National Webinar Final Script_Run.docx; EtO National Public Meeting_Final_81022_.pptx; Et0O Utah Public Meeting
817.pptx; Script EPA 8-17 UT Presentation.docx

From: Beal, Madeline

Sent: Tuesday, August 23, 2022 1:.55 PM

To: Vasu, Amy <Vasu.Amy@epa.gov>; Chow, Alice <chow.alice@epa.gov>; Banon, Ysabel <Banon.Ysabel@epa.gov>;
Lancey, Susan <lancey.susan@epa.gov>; Bird, Patrick <Bird.Patrick@epa.gov>; Ruvo, Richard <Ruvo.Richard@epa.gov>;
Waterson, Sara <Waterson.Sara@epa.gov>; Ayres, Sara <Ayres.Sara@epa.gov>; Siegel, Kathryn
<siegel.kathryn@epa.gov>; Mooney, John <Mooney.John@epa.gov>; Garcia, David <Garcia.David@epa.gov>; Robinson,
Jeffrey <Robinson.Jeffrey@epa.gov>; Casso, Ruben <Casso.Ruben®@epa.gov>; Cain, Alexis <cain.alexis@epa.gov>; Algoe-
Eakin, Amy <Algoe-Eakin.Amy@epa.gov>; Queiroz, Gustavo <queiroz.gustavo@epa.gov>; Olson, Kyle
<Olson.Kyle@epa.gov>; Fiedler, Kerri <Fiedler Kerri@epa.gov>; Davidson, Ken <Davidson.Ken@epa.gov>; Glass,
Geoffrey <GLASS.GEOFFREY@EPA.GOV>; Koerber, Mike <Koerber.Mike @epa.gov>; Rice, Joann <Rice.Joann@epa.gov>;
Hoyer, Marion <hoyer.marion@epa.gov>; Sasser, Erika <Sasser.Erika@epa.gov>; Jones, Rhea <lones.Rhea@epa.gov>;
Terry, Sara <Terry.Sara@epa.gov>; Bremer, Kristen <Bremer.Kristen@epa.gov>; Cozzie, David <Cozzie.David@epa.gov>;
Chen, Xi <Chen.Xi@epa.gov>; Shappley, Ned <Shappley.Ned@epa.gov>; Sieffert, Margaret
<Sieffert.Margaret@epa.gov>; Witt, Jon <Witt.Jon@epa.gov>; Lavoie, Tegan <lavoie.tegan@epa.gov>; Bouchard,
Andrew <Bouchard.Andrew@epa.gov>; Benedict, Kristen <Benedict.Kristen@epa.gov>; Noonan, Jenny
<Noonan.Jenny@epa.gov>; Ward, Hillary <Ward.Hillary@epa.gov>; Sarsony, Chris <Sarsony.Chris@epa.gov>; Diem, Art
<Diem.Art@epa.gov>; Noah, Greg <Noah.Greg@epa.gov>; Payne, James) <payne.jamesj@epa.gov>; Reyes, Jeanette
<Reyes.Jeanette@epa.gov>; Biton, Leiran <biton.leiran@epa.gov>; Clark, Hilary <Clark.Hilary@epa.gov>; McAlpine,
Jerrold <McAlpine.Jay@epa.gov>; Nitsch, Chad <Nitsch.Chad@epa.gov>; Jenkins, Brandi <Jenkins.Brandi@epa.gov>;
Rimer, Kelly <Rimer.Kelly@epa.gov>

Cc: Deluca, Isabel <Deluca.lsabel@epa.gov>; Kelley, Jeff <kelley.jeff@epa.gov>; Washburn, Ben
<washburn.ben@epa.gov>; Mylott, Richard <Mylott.Richard@epa.gov>; McAtee, Jeffrey <McAtee. Jeffrey@epa.gov>;
White, Terri-A <White.Terri-A@epa.gov>; Fry, Jessica <fry.jessica@epa.gov>; Tejada, Matthew
<Tejada.Matthew@epa.gov>; Wellborn, Floyd <Wellborn.Floyd@epa.gov>; Kim, Lena <Kim.Lena@epa.gov>; Scott, Gail
<Scott.Gail@epa.gov>; Gross-Davis, CarolAnn <Gross-Davis.CarolAnn@epa.gov>; Balandran, Olivia-R <balandran.olivia-
r@epa.gov>; Mills, Kathy <Mills.Kathy@epa.gov>; Thurman, James <Thurman.James@epa.gov>; Chang, Alice
<Chang.Alice@epa.gov>; Rinck, Todd <Rinck.Todd@epa.gov>; Davis, Amber <Davis.Amber@epa.gov>; Lusky, Katy
<Lusky.Kathleen@epa.gov>; Anderson, Seneca <Anderson.Seneca@epa.gov>; Brashear, Angelina
<Brashear.Angelina@epa.gov>; Marraccini, Davina <Marraccini.Davina@epa.gov>; Vela, Austin <Vela.Austin@epa.gov>;
Milhollin, Chandler <milhollin.chandler@epa.gov>; Durant, Jennah <Durant.Jennah@epa.gov>; Acevedo, Janie
<acevedo.janie@epa.gov>; Szwiec, Emily <Szwiec.Emily@epa.gov>; Ngo, Kim <Ngo.Kim@epa.gov>; Kilpatrick, Jessica
<Kilpatrick.Jessica@epa.gov>; Geidosch, Justine <Geidosch.Justine@epa.gov>; Nichols, Cheryl
<Nichols.Cheryl@epa.gov>; Freeman, Carcline <Freeman.Caroline@epa.gov>; Hicks, Kerry <Hicks.Kerry@epa.gov>;
Delgrosso, Karen <Delgrosso.Karen@epa.gov>; Zachary, Adam <zachary.adam@epa.gov>; Ackerman, Laura
<Ackerman.Laura@epa.gov>; Carter, Bobbi <Carter.Bobbi@epa.gov>; Aker, Sandra <Aker.Sandra@epa.gov>; Masters,
Stacie <Masters.Stacie@epa.gov>; Trapp, Kristin <Trapp.Kristin@epa.gov>; Johnson, Terry <Johnson.Terry@epa.gov>;
Hodoh, Ofia <Hodoh.Ofia@epa.gov>; Walker, Rashidra <Walker.Rashidra@epa.gov>; Curran, Trisha
<Curran.Trisha@epa.gov>; Spells, Charlene <Spells.Charlene@epa.gov>; Epps-Price, Lena <Epps-Price.Lena@epa.gov>;
Wieber, Kirk <Wieber.Kirk@epa.gov>; Chan, Suilin <Chan.Suilin@epa.gov>; Fradkin, Kenneth
<Fradkin.Kenneth@epa.gov>; Laurita, Matthew <Laurita.Matthew®@epa.gov>; Wayland, Richard
<Wayland.Richard@epa.gov>; Perez, Idalia (she/her) <Perez.ldalia@epa.gov>; Ruiz, Thomas <Ruiz.Thomas@epa.gov>;
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Avey, Lance <Avey.Lance@epa.gov>; Morton, Michael <Morton.Michael@epa.gov>; Truesdell, Rod
<Truesdell.Rod@epa.gov>; Fruh, Steve <Fruh.Steve@epa.gov>; Coats, Janetta <coats.janetta@epa.gov>; Isenberg,
Madeline <isenberg.Madeline@epa.gov>; Yoshimura, Gwen (she/her) <Yoshimura.Gwen@epa.gov>; Bedel, Anthony
<bedel.anthony@epa.gov>; Marmo, Brian <Marmo.Brian@epa.gov>; Vaughn, Gloria <Vaughn.Gloria@epa.gov>; Woody,
Matt <Woody.Matt@epa.gov>; Gray, Charlotte <gray.charlotte@epa.gov>; Melanson, Kate <Melanson.Kate@epa.gov>;
Riddick, Nia <Riddick.Nia@epa.gov>; Farkas, Caroline <Farkas.Caroline@epa.gov>; Donez, Francisco (he/him)
<Donez.Francisco@epa.gov>; Numrich, Liam <Numrich.Liam@epa.gov>; Gillespie, Taylor <Gillespie.Taylor@epa.gov>;
Grantham, Nancy <Grantham.Nancy@epa.gov>; Gutro, Doug <Gutro.Doug@epa.gov>; Mears, Mary
<Mears.Mary@epa.gov>; Carey, Curtis <Carey.Curtis@epa.gov>; Mutter, Andrew <mutter.andrew@epa.gov>; Alpern,
Michael <Alpern.Michael@epa.gov>; Holsman, Marianne <Holsman.Marianne@epa.gov>; Millett, John
<Millett.John@epa.gov>; Byck, Sabina <Byck.Sabina@epa.gov>; Jones, Aaryn <Jones.Aaryn@epa.gov>; Francisco,
Dianna <Francisco.Dianna@epa.gov>; Lasley, Benjamin <Lasley.Benjamin@epa.gov>; Jenkins, Katherine
<jenkins.katherine@epa.gov>; Nazmi, Niloufar <Nazmi.Niloufar@epa.gov>; Machol, Ben (he/him)
<Machol.Ben@epa.gov>; Rodriguez, Elias <Rodriguez.Elias@epa.gov>; Deegan, Dave <Deegan.Dave@epa.gov>; Wang,
Jonathan <Wang.Jonathan@epa.gov>; Mcintosh-Kastrinsky, Rachel <McintoshKastrinsky.Rachel@epa.gov>; Barbery,
Andrea <Barbery.Andrea@epa.gov>; Lucey, John <Lucey.John.D@epa.gov>; Niebling, William
<Niebling.William@epa.gov>; Bowles, Jack <Bowles.Jack@epa.gov>; Hamjian, Lynne <Hamjian.Lynne@epa.gov>; Davis,
Michael (Detail to ORA/OIA) <Davis.Michael@epa.gov>; Thomas, Latosha <Thomas.Latosha@epa.gov>; Dumville, Kelsey
<Dumville.Kelsey@epa.gov>; Stone, William <stone.william@epa.gov>; Olson, Bethany <olson.bethany@epa.gov>;
Assunto, Carmen <assunto.carmen@epa.gov>; Shaheen, Aaron <Shaheen.Aaron@epa.gov>; Brooks, Ashlin
<Brooks.Ashlin@epa.gov>; Greene, Cynthia <Greene.Cynthia@epa.gov>; Castro, Marina <Castro.Marina@epa.gov>;
Shogren, Angela <Shogren.Angela@epa.gov>; Guerrero, Carmen <guerrero.carmen@epa.gov>; Font, Jose
<Font.Jose@epa.gov>; Rivera, Alex <Rivera.Alex@epa.gov>; Reyes, Brenda <Reyes.Brenda@epa.gov>; Diaz-Galarza,
Gloria <diaz-galarza.gloria@epa.gov>; Rodriguez, Nancy <Rodriguez.Nancy@epa.gov>; Simon, Paul
<Simon.Paul@epa.gov>; Villatora, Liliana <Villatora.Liliana@epa.gov>; Zieba, Kyle <Zieba.Kyle@epa.gov>; Gillam, Rick
<Gillam.Rick@epa.gov>; Howard, Jodi <Howard.Jodi@epa.gov>; Carlstad, Julia (she/her) <Carlstad.Julia@epa.gov>;
Conner, Lisa <Conner.lisa@epa.gov>; Petuya, Lauren <Petuya.lauren@epa.gov>; Lauren Petuya
{Petuya.Lauren@epa.gov) <Petuya.Lauren@epa.gov>; Bailey, Jessica <bailey.jessica@epa.gov>; Guthrie, Christina
<Guthrie.Christina@epa.gov>; Kyprianou, Rose <Kyprianou.Rose@epa.gov>; Pennington, Quinn
<Pennington.Quinn@epa.gov>; Bowles, Jack <Bowles.Jack@epa.gov>; Lucey, John <Lucey.John.D@epa.gov>; Gayoso,
Jose <Gayoso.Jose@epa.gov>; Ozmen, Shamus <Ozmen.Shamus@epa.gov>; Dunton, Cheryl <Dunton.Cheryl@epa.gov>;
Piper, Maya <Piper.Maya@epa.gov>; Gillespie, Taylor <Gillespie.Taylor@epa.gov>; Noonan, Jenny
<Noonan.Jenny@epa.gov>; Vasu, Amy <Vasu.Amy@epa.gov>; Truesdell, Rod <Truesdell.Rod@epa.gov>; Bremer, Kristen
<Bremer.Kristen@epa.gov>; Lasley, Benjamin <Lasley.Benjamin@epa.gov>; Millett, John <Millett. John@epa.gov>;
Deluca, Isabel <Deluca.lsabel@epa.gov>; Biton, Leiran <biton.leiran@epa.gov>; Byck, Sabina <Byck.Sabina@epa.gov>;
Barbery, Andrea <Barbery.Andrea@epa.gov>

Subject: RE: EtO Coordination Meeting

Hi all,

| wanted to give you all a quick update and some resources concerning scripts and slides for community meetings. | am
attaching the final script and slides from the national public webinar. These are the same as what you find in the teams
folder, but as we get closer to community meetings, | wanted to be doubly sure that everyone has access to the same
main set.

There is a lot in this email. Some of you may not need all this detail, but others may appreciate it. Above all, | want you
all to understand the thought, practice, and oversight that have gone into the scripts and decks as we have them
{(including senior level HQ and RA input, but also input from experts in community engagement, EJ, and the subject
areas).

| understand fully that these materials will need to be adapted and targeted to community and audience needs, but |

also want to give you the background to know why we made the choices we did in case that helps you make choices on
your own scripts. While each community meeting will need to speak to the individual needs of that community, it is also
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essential to maintain a level of consistency across communities because where you live shouldn’t impact the overall
message you get about the risk you face.

Kerry Hicks from Region 8 and | recently took part in a community meeting in Utah. That meeting was a little different
than what the community meetings are intended to be as it was hosted by the state and they were driving more of the
timing and the agenda. We made it clear on the call that our focused meeting would be occurring later and provided
details to the community about how to attend that meeting. | think the adaptations Kerry and | made to the script and
slides will be useful to consider as you all are likely working on building your own scripts and thinking about your own
slide decks. | am sharing these files with you here as well.

A couple of caveats:

e The Utah Deck was REALLY pared down. Kerry and | had a total of 10 minutes and we had to be really tight. |
think we honestly cut a little more than we should have and some of that showed in the QA. But, | also think it
can be useful to see what we were able to keep in even when it was cut so tight. | do not recommend that you
cut this much from the main deck.

e For EPA meetings, | think it will be essential to keep that high-level senior voice on the front end to make sure
we demonstrate our high-level attention to this issue to show we are taking these risks seriously.

e Also for EPA meetings, | do think it will be good to incorporate a public health voice. That was covered on this
call by our state partners.

e | would have liked to say more about local contexts and the community around the site, but we did not build
that out as completely as we might have, due to time constraints. | encourage those of you working on materials
like this to fill community context in as much as you are able and as much as you feel is important for the
community.

Notes on what is in the scripts and why:

Every part of the material in each of these scripts was included for a reason. Building trust with communities is hard. We
need to both make it clear that we are taking this issue seriously, being very careful about any messaging that
downplays risk AND we need to intentionally build trust throughout the presentations. Trust is generally considered to
be made up of four components: Warmth, Competence, Honesty, and Perceptions of Listening.

Here are a few examples of things we included in the script and the agenda planning to build on these core needs for
trust building:
General Trust Building:

e Provide context and needed knowledge to understand the risk.

e  Focus on actions throughout which needs to include both actions EPA is taking/working with others on taking
AND actions individuals can take (including engagement in the rule).

Warmth:

e Be personal and show that you are a human. Each and every one of you is working on this project because you
care about the issue as both an employee and as a human. You can show both.

e Validate the spectrum of emotions (fear, anger, frustration) and make it clear that community members are not
wrong to have these feelings. It is a valid way of understanding and coming to terms with risk. This can be done
both in the script and in response to questions if someone is clearly upset or facing health difficulties, you can
acknowledge that.

Competence:

e Practice {in an as true to life session as you can get) and make sure you are confidant in your presentation and
your answers.

e Make it clear that this is a process and that we are going to come back and update them on the process as we
learn more.

e Repeat complex issues {like 100/million) in more than one way and my more than 1 speaker.

Honesty:

¢ Include statements on accountability and how the audience can check back and verify we are doing what we

said.
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e Provide ways to contact us if they feel action isn’t progressing.
e Share details about work that we have already accomplished or that is in process through partnership.
Listening:

e Dedicate at least half of every meeting to hearing from the community.

e Do not put a box around what community members can and cannot share. Many community members will be
concerned about sources of risk that have nothing to do with EtO. Have someone on hand who can speak to
other sources or cumulative risk and take any questions that come up that we don’t have the right speakers for
back to the Agency to get a response.

e The moderator {and SMEs to some degree) can show they are listening by repeating key parts of an audience
members question or concern back to them. Moderators can also occasionally push SMEs to re-answer or
broaden an answer if from their perspective the answer didn’t quite speak to the concern. This shows clearly
that the question was heard.

When it comes to tough Q and A, | also want to quickly remind you of Lindsay’s recommendation to follow the ATM
method: Answer, Transition, Message. This means that you should answer each question as well as possible but then,
where possible, remind the audience of EPA’s perspective, role, and actions. In this case those key messages are: 1. This
risk is concerning to us. 2. We are taking the issue very seriously and are working actively on multiple solutions. 3. We
want to work with communities to hear their concerns and make sure those concerns play a role in our efforts going
forward. There is also a metaphorically literal ton of Q and A support on the Teams site {many thanks to OAQPS for this).

I hope you find these notes and materials useful. | look forward to continuing to work with you all on your own materials
and practice sessions. Please reach out if you have questions or concerns. Taylor is out through next week (on a much
deserved vacation) and she has been the chief organizer on much of the processes and timelines, so if you have

something you need to reup with me in her absence, please feel free to do so.

-Madeline
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